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Learning Outcomes

Course Overview

Lean Six Sigma is a proven methodology that 

helps organizations improve business and 

operational processes. It focuses on 

achieving better results by reducing 

operational costs, speeding time to market, 

increasing customer satisfaction, and 

improving product quality. The methodology 

drives excellence through continuous 

improvement, data-based decision-making, 

and customer-centric processes. This 2-day 

programme provides stakeholders with an 

overview of how Lean Six Sigma delivers real, 

measurable outcomes. Participants will learn 

the key deliverables of each stage in the 

DMAIC improvement cycle—Define, 

Measure, Analyze, Improve, and Control—

enabling them to guide project teams 

effectively. The programme also covers 

certification requirements and approaches 

needed to build a culture of learning and 

continuous improvement within the 

organization.

• Company Leaders
• Manager, HOD 
• Supervisors, Team Leader
• Process Improvement Team 
• Quality Team 
• Executives

• Identify, qualify, and scope 

project opportunities for Lean 

Six Sigma

• Grasp the key deliverables for 

each DMAIC phase

• Be aware of common pitfalls 

to avoid

• Set the necessary governance 

and certification requirements

• Apply basic tools and 

techniques to improve 

operational challenges

LEAN SIX SIGMA FUNDAMENTALS
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Course Structure Trainer Profile

YIP CHOONG YU

Certified Six Sigma Master Black Belt

Project Coach, Consultant & Trainer

adminmefa@mef.org.my 03-7498 7242 / 016 - 254 1844

.


	Slide 1
	Slide 2

